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MTHCRATOUM FCR:  SPECIAL ASSISTATT TOF PLATS AND PROGRAMS

SULSSCT, Comments on SPP Pre—risioanl Zvaluaticn of NSC nnd Other
Policies Hequiring Alteratic.,

REFCZRENCE ; SFP Staff Study, soume subject, undatcd

L)

1. In accordence with the unéerstanding reached between HEajor Olowa and
Mr., Watson on 10 October, the SE Division requests thel for your next draft of
reference staff study the nressnt nege 8 be withdrown and the Tollovinge he
substituted:

"A, NSC Pclicies

In general, the SE Division has teen given 21l the policy it reruires
Tor its present operations into the Balkens, As these operetirss nature,
aowever, = volicy statement of U.S, €ad objectives in this area will hecore

QVT" nccesenry. At this time, such & stetzment would be useful, but is not an
' urgent requiement,

"3, _Inter-Devartmental Policies

In order that the SZ Division may plen for its proper role in rezard to
Iorae or small scale onsretions with suerrilla forces in the event of either

o general or limited war in the Balksng, the Visner-taclure spreement
{xfy should bhe reviewed ruad breusht ups o date.

"C. Internal svency Policiss

: A policy statement defining the exact relationship between the Leency
v and the NCF4 is needed by SE, which conbinues to find some difficulty in
operating through that orcrnization,”

?. The 87 Divicion ie convinced that while the Agency shouvld and aust seelr
noliey ecuidance, it must itself accept full responsibility for the forsmalation of
its own missions and plans, However, in the Genersl szctions of the peper (pases
one throvsh five), the Division feels that the generszl tone is such that o reader
could infer that the Agency is asking for some esxternal suthority to map out its
axact missicns, block out its brograms, and otherwise monitor its operations in
sore detail, Since this is felt to be neither desirable nor, for thet matter,
even feasible, i{ is supeested to SPP that these senernl paragrephs bs cone ovar
again with & view toward eliminating both requests for viogram guidance and the
verious suggestions for specific actions which woulﬁ“i%)@ﬂ&e enprorriately covered
in a siaff study of o different cherecter,
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TOP SECRET Poltey fovision
GENERAL

C. Internal Agency Policies:

As a matter of intermal administrative policy, all actions
regarding policy, management, administration, budget, accountability,
and gpaper work at all levels of covert activities tends to create
a top-heavy administrative system which:

1. Creates serious security risks;

2. Produces some policies and directives not based on clear
objectives;

3, Loads operational personnel with repetitive paper works

. equires reference of minute details up a long line of
approval, greatly restricting the capabilities of operatiohal
personnel in the field, foreclosing the exploitation of targets
of opportunity and tending to create some unrealistic and dan-
gerous actlion.
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